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Al is the most profound technology
iInvented by humans
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“Al is 10X the industrial revolution
happening at 10X the speed.
making it 100X the change”

Demis Hassabis
CEO Google DeepMind




What was your
Al moment?
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Cutting-edge with Google DeepMind's rigorously tested Al breakthroughs
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Research to reality e

is possible because = "W o T
of our full-stack o> i T
approach to Al S

p p \§~/ World-Class Research
We don't just buy the chips or | e
borrow the models—we build \{"’}/ Alinfrastructure
the entire engine _—
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http://www.youtube.com/watch?v=98DcoXwGX6I




Ingredients to video












http://www.youtube.com/watch?v=UObzWjPb6XM

“While significant progress has
been made, we are still in the
early stages of Al and the full
potential of this technology is
yet to be realized.”

Sundar Pichai
CEO, Google and Alphabet




1001

real-word gen Al use
cases from the world’s
leading organizations

63 Customer agents £ Data agents
&= Employee agents </> Code agents
&/ Creative agents @ Security agents

Google



Search remains
our greatest moonshot



“The ultimate search engine
would understand exactly what
you meant and give you back
exactly what you want.”

Larry Page
Co-founder, Google and Alphabet




CGoogIe Search) IS
evolving, driven by They captivated
our understanding of
human curiosity

Gen Z are heavy users of Google Search;
signed in users aged 18-24 issue more queries
each day than other age groups

We see over 5 trillion
searches on Google annually

Google


https://www.youtube.com/watch?v=61JHONRXhjs&t=17s
https://www.youtube.com/watch?v=61JHONRXhjs&t=17s
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@& Deep Research <% Gemini

.;*; N[~ ’ s Create Image - eI
n , WEe delivered a
decade’s worth of innovation
[ J I I ( J [ J
in one year...and people are loving it
Q Marc Benioff &2 &
@Benioff THE WAL STREET JOURNAL ThaVeree
The Keyword
Holy shit. I've used ChatGPT every day for 3 years. Just spent 2 hours on — . Al Mode is
Gemini 3. ’'m not going back. The leap is insane — reasoning, speed, Is AI Kllhng G00gle Search? It Mlght YouTube dominates the streaming obviously the
images, video... everything is sharper and faster. It feels like the world Be Doing the Opposite market, surpassing Netflix future of Google
just changed, again. @ @ Search
BUSINESS INSIDER Ti= TechCrunch @ The Washington Post fLos Angeles Times
2025 is the year creators broke through to become Gemini tops the App SHESIEGEIRES
Hollywood's new power players Store thanks to new Turns out the Al "Google killer" is ... Google. You'Tube turns 20 years old. How

AI image model,
Nano Banana

it changed TV as we know it




Google

And in 2026,
we’re

" Reuters THE WALL STREET JOURNAL. CNBC

Apple, Google strike Gemini deal for How Google Got Its Groove Back Google bolsters bet on Al-powered
commerce with new platform for

revamped Siri in major win for Alphabet and Edged Ahead of OpenAl shopping agents

SearchEngine | 2n¢ AP

Personal Intelligence with Gemini connect your searches, Google adds new Al features to Gmail,
email, photos and YouTube history turning it into a personal assistant




Google "> YouTube Proprietary + Confidential

Alphabet Earnings Q4 2024



Google 3 VYouTube

Only Google and YouTube get your
brand in front of consumers as they are...

Q Searching 2] Streaming ¥ Scrolling

-

2B monthly users on “Reople shop on Google
Shorts. 45% aren’t on » and YouTube twice as
5 trillion searches on YouTube is TikTok, and 65% aren’t on often as the leading
Google annually #1 in streaming Reels social media platform
) YouTube Internal Data, Global, May 2023 Google/Measure Protocol, Consumer Journey Analysis,
Google Internal Data, January 2025 Nielsen Gauge Report, US, March 2025 GWI, Al Internet Users Aged 18+, Feb 2025 US, online consumers 18-50, logged-in, iOS and Android,

n=7,676 online purchase journeys with more than one
touchpoint. Jan 1 - Sept 30, 2024.
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Google Al is giving Search superpowers .
and people are loving what they can do with it



.

More Natural

Search with text, voice, image and video
with Google Lens

\

/

These superpowers
Are Doing Three Things

-

.

More Relevant

Get answers to more complex & longer
queries using Al Overview

\

-

More Assistive

Go deeper, ask follow ups and even
accomplish future tasks using Al Mode

/

.

v

Experiences shown are currently available in the U.S.


https://www.youtube.com/watch?v=sxUBThVQLjU

Google 3 VYouTube

The rise of the
super-empowered consumer

Al is accelerating the journey between discovery and decision, turning every moment of exploration

-

\.

Al Overviews and/or Al

able to make decisions
faster (77%) and more
confidently (75%)
because of them

\

Mode users agree they're

/

into a direct path to purchase
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https://www.youtube.com/watch?v=sxUBThVQLjUv
https://www.youtube.com/watch?v=sxUBThVQLjUv

Google 3 VYouTube

Google Search has evolved
dramatically beyond its origins

7

T4 Vi ho h T4
ounger users who have .
Lens is now at more than 25 tried Circle to Search use it uel\rl-ie:srlzgel::nﬁlcg(:duzin
billion queries a month to start more than 10% of 9 : : ’ g
their searches voice and images
N\l 7\

~

/

1. Google Internal Data, April 2025. 2. Google Internal Data, April 2025 3. Alphabet Earnings, Q4 2025


https://www.youtube.com/watch?v=sxUBThVQLjU
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http://www.youtube.com/watch?v=sxUBThVQLjU

Google  EYouTube

Al is growing the search pie...and
people are using Google Search more than ever

Google Search is the go-to
for purchase decisions:

Shoppers are 2.3x more likely to say
they use Google Search for purchase
decisions than ChatGPT

40% of consumers (including Gen Z)
who use Google Al Mode to help with

shopping and purchases say they're
94% of frequent LLM users are also now using ChatGPT less

frequent users of Google Search - /

1 Goog\ eeeeeeeeeeeeee d Ipsos Global Consumer Journe! ys, Dec 2025, Onling vey, Global average of select ¢ es (AR, AU, BR, CA, CL, CO, DE, ES, FR ID, IN, IT, JP, KR, MX, NL, PE, PH, PO, SG, SW TW, TH, US, UK) tweght ed to reflect populatio e, Adults 18+, n=30,924 onlin nsumel
who use LLMs weekly. LLMs include Gemini, Cha tGPTC\ ude, Copilot, Pe p\ tyD epseek, a th al 2. Goo g\ mmissiol d\p G\b\C nsumer y Dec 2025, Onlin vey, Global average of select ci (ARAU BRCACLCODE ES FR, 1D, IN, \TJPKR MX, NL PE PH, PO
SG, SW T™W, TH US, UK) n tweght ed to reflect po p ulatiof e, Adults 18 n=37,261 online shoppers who made a consumer good pi requiring ¢ d I n the past weel k( g of categor ) and use se; heng and/or Al p\ latforms 3. Google commissioned Ipsos Global \C

Journe! ys, Dec 2025, Onling vey, Global a g f elect c es (AR, AU, BR, CA CL CO DE ES FR ID, IN, IT, JP, KR, MX NL PE PH PO SG SW TV\/ TH us, UK)

ot weighted to reflect popu\at Ad Its 18+, 9347 nline shoppers who made

consumer good purchas:
requiring ct ration in the past week (range of categories), use ChatGPT, and use Google Al Mo deforshoppmg



Q SEARCHING

Search results
powered by Al

“Hotels near the Eiffel Tower”

“Romantic getaway for two”

ﬂ-‘El Hotels near Eiffel Tower

s

Answers that are helpful and tailored to specific queries

Reimagined experiences more tailored to the user

Leveraging the same feeds and ecosystem data

Hotel Gustave
a5 287) - 4-star tourist hotel
£ 10 min walk - Eiffel T
@ ‘Eiffel view was a pleasant surprise!

Hétel Mercure Paris Ce... $167

4.5 & (287) « 4-s ist hotel

£ 15 min walk v
@ ‘Perfectly located, amazing Eiffel T

om our 1o

Le Parisis Hotel $109 4=

(287) - 4-star tourist hotel

@ ‘short walk, Eiffel visible nearby.”

Explore based on your group
Sun, Mar 16-Sat, Mar 22-2 guests =/ Edit

Map 11 More hotels >
M -
el Classic Parisian hotels v
-

i
Modern Parisian hotels v

a Romantic stays for two ~

Adults-only resorts known for relaxed
atmosphere, pools, spas on-site, stunning
ocean views, and private beach access.

Campos Polanco $109 ’

4.5 * (7.9K)

Popular 4-star hotel h‘h
Casa Emilia $188

4.6 * (348)
Luxury 4-star hotel

Barcelo México Refor...  $95 ﬂ}:
4.6 * (13.1K) g
Modern 4-star hotel

Hotel Marquis Reforma  $134 (il
4.7  (10.6K)
Upscale 5-star hotel

View 84 properties >




Q SEARCHING

Search what you see P —
with Google Lens Ul == 0

FACE!

Outfit of the day, what do you think of it? #fas|
e N\ #colorfullife #fannypack #trendy

354 comments >

a marquez_photo

Lens is now at more than 25 billion queries a month

1in 5 visual searches has a commercial intent

Younger users who have tried Circle to Search now
use it to start more than 10% of their searches

¥ Translate Q Search © Homework

)

SOURCE: 1. Google I/0 2025 2, 3. Google Internal Data, April 2025.



Q SEARCHING

Al Overviews
IS one of the most

successful launches in
Search in the past decade

Vs

Al Overviews reached over
2B monthly users across
more than 200 countries and
territories and 40 languages

(N

~

J

Al Overviews brings
generative Al to more
people than any other
product in the world

With Al Overviews, people
search more and they ask
new types of questions




Q SEARCHING

Al Mode s a total reimagining of Search

A4 N }
People are using Early testers of Al Mode = e

AlMode to learn, are asking much longer " coe
explore or dig deeper queries, 2-3 times the

by asking open-ended .
4 and?‘ollrc))w—up length of traditional
questions sea rCheS. Meet Al Mode




Let me show you what I'm talking
about...



Find the cheapest or best value

Rl

J

Al Mode ~ All Images

An Agentic Future

EVENT TICKETS

G >z @

Al Mode ~ All Images Videos News
> % @ S
O find me two tickets for the Broncos
game this Sunday

Videos News

OB 2 task complete v

I need two tickets for the broncos

game this sunday

& Find tickets for me

Google will browse current availability across the

The Denver Broncos game this Sunday is an

away game against the Indianapolis Colts. The

game is scheduled for September 14, 2025, at
X Lucas Oil Stadium in Indianapolis. Here are
some of the best options for two tickets: @

web and recommend top options for you. This
task may take a few minutes and you'll get a

notification when it’s done.

Start task

Section 643, Row 15
@ $68 each
@

Priced at $68 per ticket on TickPick, these
seats are the most inexpensive option available
for two people.

Get tickets

AlMode Al Images Videos News Maps

The Rustic - San Francisco
4.5 % (145) - $30-50 - Restaurant
Open - 215 Church St

Located on Church Street, this trendy restaurant
offers Italian fare, fried chicken, steak, and pizza.
The food and service are outstanding. Availability
for tonight is between 7:45 PM and 8:45 PM in
the restaurant area. @

Available on Monday, September 8

(%) 7:45PM  [%) 8:00PM [ 8:15PM

(%) 8:30PM %) 8:45PM See more

The Morris
4.7 % (617) - $100+ - New American
Open - 2501 Mariposa St

A relaxed neighborhood staple featuring
inventive New American dishes, an extensive
wine list, and a cozy upscale vibe. Reservations
are available for tonight between 8:15 PM and

RESTAURANT RESERVATION

Discover restaurants with real-time
tickets for you availability, and easily book your table



Deep Search Personal Context

Create an expert-level fully-cited report in just minutes Enhanced responses with personalized suggestions from past
searches and Google apps like Gmail (optional)

/ Here are some suggestions for your Nashville weekend, including restaurants good for
foodies, music places with chill vibes, and places located off the beaten path.

Restaurants good for foodies Personal context

Acclaimed restaurants with outdoor seating:

Adele’s Nashville: A popular restaurant known for its farm-to-table New American
cuisine, weekend brunch buffet, and lively shaded patio. ¢

Lockeland Table: A rustic spot with Southern-accented American food, wood-fired
pizzas, and a great outdoor seating area. ¢

Rolf & Daughters: Set in a former boiler building, this industrial-chic restaurant offers

inventive New American dishes and craft cocktails, and also has patio seating. ¢
Henrietta Red: Known for its seafood and oyster bar, this spot also has a chic setting and
apatio. @




Agentic Experiences Are Already Helping Users & Quickly
Evolving to Meet Their Expectations

° THE PRESENT

Complex Research: Help users with questions
that can't be immediately answered.

Effortless Information Gathering: Help users fill
out gaps in information by calling business and
providing options.

Effortlessly Actions: Help users save time &
complete tasks.

Help users unlock new ways to find information and act,

effortlessly

e THE NEAR FUTURE

Deeply Personal Experiences:
recommendations based on individual history,
preferences, and intent.

Proactive, Adaptive Assistance: Anticipating
needs and adapting to real-time changes.

End-to-End Task Completion: moving beyond
links to orchestrating and completing tasks
seamlessly.

Help users streamline complex user journeys, end-to-end



Q SEARCHING

A new era of Google
Search means new
business opportunities

Next-generation signals of intent

Anticipation of commercial needs

More opportunities to connect
with new customers

V- N

”~ . .
< why is my pool green and how do | clean it !J>

Al Overview Learn more }

Algae growth is the most common
reason for a green pool, especially in hot
weather. Chlorine levels that drop for
even a day can start an algae outbreak.
Other reasons for a green pool include
phosphates or metals in the water. &

€2 Zodiac New Zealand : ® Neave Gro|

DIY Pool Cleaning Tips: How to Swimming

@nsored \‘ﬁan-. Questions
Why is my pool

Vacuum cleaners to clean your pool: from phosphat

Vacuuming can be helpful after chlorination to
remove dead algae that settle at the bottom.

(‘\ Aiper

Wavepath Navigation
Technology | Best summer deals
# Quality Assurance - Aiper Seagull Pro..

w \orato

Robotic Swimming Pool Vacuum
Cleaners | Vorato

3 | Say goodbye to tedious pool cleaning

%nerative Alis experimental. j




Focus on the user and
all else will follow



Google

Your biggest growth opportunlty
is an (

Young people are
the heaviest users
of Google Search and are
driving the most pronounced
query growth with Al Overviews

We see over 5 trillion searches

on Google annually

1. Google Internal Data, January 2025 2. Alphabet Earnings Q3 2025



The Gemini advantage
is your ROl advantage

Gemini is the most capable and general model, topping leaderboards
and helping us reimagine all our products. It's transforming the consumer
experience and making ads even more relevant and effective

Proprietary + Confidential



Google
| CAPTURE DEMAND |

Even when demand is created elsewhere,
capture it on Search

4 A /3 D @ c\
81% of social media users use 3’ ,
Google Search to inform and a0 i 42
evaluate discoveries they made

things to do in Nashville this
weekend with friends, we're bi...

Benefit Cosmetics Glam Cube Makeup...

Anthropologle The 24 Days of Beauty...

. . H
on social media
5.0 # (4)- @ Sephora & more 49  (143)- [ Anthropologle & more

{307 12sites

24 days of mini skincare, fragrance, makeup,

:‘ny ;ay;r:t[ezgglsnlgs todoin ;a 24 days of holday glam with ful-size, min,
ashville! & Q\d fun-size surprises. @ / \and more. $300+ value. & )
5o

i Blogger at Large

- J

G e 4 Here are some suggestions for your Nashville \
D where are some places | can take my kids this ;:ZZ‘;:d&:s;'si';;i:j?:z;:: \?i(;:: faor:d o
, one loves di , the other loves trai 2 2
Bl e e And 67% of consumers
who discover brand(s)
d Restaurants good for foodies on SOClaI med la have
.
Chef-driven restaurants been Inﬂ uenced by
seont Drusie & Darr: Located in the Hermitage Goog I e sea rc h to
Hotel, this restaurant is a collaboration with
renowned chef Jean-Georges Vongerichten, p u rc h a s e a d iffe re nt
featuring sophisticated dishes with a Southern
1 influence. @ brand
Ask anything v @ Etch: Chef Deb Paquette creates globally K /
Naspired dishes with surprising flavors and__/




O Ask your team

1 What is your strategy for collecting first-party data, storing it securely,
and making it available for marketing purposes?

2  How are you combining first-party data with Al to gather new insights?

3 How are you using your measurement insights to inform your next
campaign?



Q Ask your team

1  What’s your process for testing Al-powered campaigns vs manual ones
and scaling them once you have results?

2  What could we save from increased productivity if we can get Al-powered
campaigns to outperform our manually managed campaigns?



Q Ask your team

1  How are you using generative Al to spark ideas, ideate, and move faster?

2 Howare you using Al to increase asset variety?

3 What productivity increases are you seeing and how can you redeploy
the budget toward better creative or more media spend?



Q Ask your team

1 How are you demonstrating enthusiasm and commitment to exploring Al
and how it aligns with the company's strategic goals?

What steps have you taken to ensure your team members have access to

2 the resources they need to learn and experiment?
(i.e. online courses, workshops, or bringing in subject matter experts)
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Thank You

Google



