
The new way of strategy:  
Connecting Brand Strategy to Performance



YOUR STRATEGY IS BROKEN

Brands don’t need more strategy decks. 
They need strategy work that:

Increases Revenue Boosts Performance



WHERE’S THE DISCONNECT?

Dozens of strategy presentations are delivered without any direction. 
Teams can’t activate. Campaigns drift. Messaging dilutes.



BUT WHAT IF …there was a way to connect the dots?

More than a dead-end deck that 
dies on a co-worker’s desktop. A robust system that carries brand 

strategy, research, messaging, and 
campaign concepts to effective 

performance marketing. 



OUR BELIEF

Strategy is the connective tissue 
that starts with human insight. 

Strategy links insight to 
execution, brand to campaign, 
idea to outcome.



INTRODUCING  
THE STRATBRIDGE METHOD



THE STRATBRIDGE METHOD

Four phases of Max Connect Digital’s StratBridge

Discover
Truths

Define
Strategy

Design
Frameworks

Drive
Results



THE STRATBRIDGE METHOD
What lives inside? 

From insight to execution, this is how we do it.

Discover
4Cs Analysis 

Primary Research (IDIs, 
Focus Groups, Surveys) 

Trends & Insight 
Reports 

Define

Brand Strategy Architecture 
(Brand Key, Positioning, 

Voice, Pillars, etc.) 
Strategy 1-Pager 

Audience segmentation 
Messaging Territories 
Brand Purpose & POV

Design

Comms Frameworks 
Customer Journey Maps 

Channel Messaging Matrix 
Thought Starters 
Creative Briefs 

Campaign Strategy 
Buyer Personas

Drive
Creative Concepting 
Campaign Strategy 

Messaging 
Optimization 

Performance Wraps & 
Learnings 

Test & Learn Plans



STRATBRIDGE IN ACTION
What does this look like in action? Let’s take a look.

Discover Define Design Drive




